You are Living Stones

You probably remember that during Advent we serialised a précis of Bishop Malcolm’s consultation document You are Living Stones”.
We are asked to make our feedback to this document known to the deanery and to the Bishop, and so the complete texts are

reprinted below. Also enclosed is a feedback form, for you to make your thoughts and feelings known. Please complete and return
this form by 1* February. You can also email your comments to Deacon Simon (simon@nottinghamcatholic.com). It is very good for

us to have the opportunity, as people of the diocese, to be consulted in this way, about the future of our local church. Please do take

the opportunity to respond to the Bishop’s initiative. Above all, please pray for the success of this consultation, and for our diocese.

The Bishop is aware that he has been amongst us for ten years
now; a time of real growth in grace for his ministry and for the
diocese as a whole. We are a people, a diocese blessed in so
many ways, not least through our faith-filled parishes,
outstanding Catholic schools, and our contribution to the wider
community: we are the Living Stones which build up the Church
here in our diocese of Nottingham. During these last ten years
one seminal moment was our Diocesan Assembly in 2003. We
invested time and energy in the assembly knowing that the
future of our Church in Nottingham was dependent not on what
could be imposed on the people, but from what the people
drew from their life. This was the start of a conversation
between many people in our diocese about where we had come
from, where we were, and where the Lord was calling us to go.

At the end of the Assembly we celebrated Mass together, where
nearly 6,000 people from all over the diocese came together to
worship God and to receive Our Lord Jesus Christ in the
Eucharist: food for our journey, and the source of our life. At
the end of that Mass the Bishop was presented with all the
recommendations of the Assembly, and a group was formed
and commissioned which set about putting them into practice.
Gradually a Diocesan Three Year Plan was drawn up and began
to be implemented in each community within the diocese
depending on local need. There was never an intention that one
size fits all, but rather that we should work to implement the
gifts of the Assembly process into our local communities. Some
here will remember that process, but as time has moved on and
we have completed that three year plan the Bishop feels now is
the time to begin a new consultation on parishes, priests and
their relationship together. There is much which is good being
done in our parishes, through the generosity of so many
ordinary parishioners in ensuring the Word of God is heard in
every place: we at Ss Peter and Paul play our own part in making
the Gospel alive here in Lincoln.

A time for reflection and growth

Over the next year Bishop Malcolm is inviting us all to reflect on
how we will support each other as communities in the years to
come when we will have to face a falling number of priests able
to serve in our diocese. The Bishop is adamant that each
Eucharistic community in the diocese has access to a weekly
Mass, and that this reflection should not be seen as simply a
programme of church closures, parish amalgamations, or
reduction of Masses. That would be counter-productive to what
we aim to achieve. Rather, this conversation should allow
everyone who engages to share their talents, their skills, and
their vision, to see how we can build up the Body of Christ,

Living Stones, in our Diocese. This must be done with a practical

recognition of the situation in which we find ourselves, and a
reading of the signs of the times.

In the diocese we now have a number of parishes without a
resident priest who are served from neighbouring parishes. This
situation is by no means a sign of failure, rather it allows the
gifts and talents of both parishes, based around the Eucharist, to
flourish in their own specific way. Here in Lincoln Deanery we
have a resident priest in each parish, but there are ways in
which we can think about collaborating more and deeper,
perhaps through our catechetical courses and sacramental
preparations, perhaps through communal prayer groups and
social activities, perhaps in many other and different ways. In all
that we plan and do the Bishop stresses that the Lord is our
source of inspiration and goal, so that the Church of Nottingham
has a strong basis for building into the future. To do this, we
must work together to express that desire of St Peter that we
may be living stones making a spiritual house as a holy
priesthood to offer the spiritual sacrifices made acceptable to
God through Jesus Christ.

A timeline for conversation and

collaboration

7 November 2011:
deacons for a study day and initial work is begun amongst the
clergy

November 2011: Deanery by deanery the clergy to look at the

The Bishop meets with all priests and

issues specific to their locality

Early Spring 2012: Parishes begin the process of reflecting and
developing a parish audit using local means, and rooting the
process in prayer
Pentecost 2012:

communities, and in the light of these, clergy at their Deanery
meeting make proposals which are taken back to the parishes

Parishes report their findings to their

Early Summer 2012: Deaneries consider final proposals for
collaboration amongst their parishes, possibly also including

changes to the local deanery structure

Autumn 2012: Bishop Malcolm leads the
Diocese in adopting the new structures and
proposals; with each parish beginning to
implement the new

structures and 1‘
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January 2013: The first phase of this new RENEW AL

collaboration is formally implemented

collaborations.

between parishes in the diocese, paving the
way for a continual reflection on the
structure of the church.




You are Living Stones

We have considered the Bishop’s introduction to the document
‘You are Living Stones’ and the timeline that he has given us for
considering how we might work together more collaboratively
within our own parish and this deanery of Lincoln. The Bishop
sees this process as stemming from the Diocesan Assembly held
in 2003, and as such is a natural progression in the life of our
diocese; indeed, he speaks of the change and renewal as being
essential for our local church: we are not an institution which is
fixed in time and place, but rather one which is dynamic,
watching for the ‘signs of the times’ and listening to the ‘sensus
fidelium’, the voices of all within the Church.

In this section of the Living Stones document the Bishop speaks
about the ‘Theology of Change’ and gives us a biblical reflection
about that change. We were challenged after the Diocesan
Assembly to consider change on many levels: in our hearts, in
our families, and in our communities of faith. This change is an
opportunity for us, as people of faith, to renew that faith, and to
deepen our life within the Church that we might more
effectively proclaim the Gospel message for others to hear. So
we can see that this change is rooted in a need for us to be
witnesses of God’s message, evangelists of the Good News.
However, when we change we must be sure that we are
changing for the right reasons and in the right way, we must be
open to discern God’s will. This comes about through study and
honest dialogue, to help us hear the voice of the Holy Spirit
calling us both to consider what we might change, and then to
put that change in to practice through implementation. We
know that there are many things within the Church that can’t
change, but some of the disciplines and structures of the Church
have to change in order to more effectively be at the service of
people in each time and place.

Biblical Reflection on Change
The story of the Road to Emmaus - Luke
24:13-35

We are challenged to read this passage of scripture, and to
consider how this powerful encounter of the risen Christ with
two disciples on the road to Emmaus on the night of Easter Day,
may give us an understanding of how we must change. Even if
you know the story well, read it again, as scripture always has
something new to say to us each time we open the bible. This
story traces the disciples as they fail to recognise Jesus, but feel
a burning within their hearts as they walk with him and he
opens for them all the passages of scripture which speak about
him and his mission. Finally, when they invite Christ to share a
meal with them, he breaks bread and ‘their eyes were opened
and they recognised him’. They then rush back to Jerusalem,
proclaiming that the Lord has indeed risen!

We can take from this beautiful story an eight stage process of
change, firmly rooted in the bible and in prayer, a process of
change which the Bishop is asking us to consider within our
parish.

Stage One — Prayerful Narrative  Just as the disciples, at the
start of the Emmaus journey, are sharing their recollection of

the previous days’ events, so we are asked to think about the
great positive and negatives within our parish. We are mindful
that where there are negatives there is also a need for healing.
Stage Two - Stop, Pause, Reflect = When we have brought to
mind our own parish situation we need to stop and spend time
with God. Just as Christ joined the disciples on the road to
Emmaus, so we need to ask God to be with us in our
discernment journey, perhaps through parish prayer in a Holy
Hour or a Day of Recollection for the whole parish.

Stage Three — Experience  What do we see as important in our
history, what is important in our parish currently? We must
understand what we see as being of value so that we can keep
hold of them within the process. This ‘change’ does not mean
change of everything, but sometimes it will need an interiorising
of values.

Stage Four — Tradition Just as Christ explained the tradition of
the scriptures about himself to the disciples, so we as a parish
need to consider the traditions within our Church as a whole,
and our parish in particular. We may need to let go of some
things that we have grown up with, in order to embrace ideas
that are new and challenging to us: what will allow us to be
more collaborative within our deanery and with our local
parishes, so that we move forward together?

Stage Five- Remaining a Community  Just as the disciples in
Emmaus asked Christ to stay with them — they were aware of
their need of him — so we must ask Christ to be with our parish,
our deanery and our diocese as we make this journey together.
Stage Six — Celebration It isin the Mass, our parish Eucharistic
celebration, that we celebrate most powerfully the risen Christ
here amongst us. So it was for the disciples in Emmaus, who
were truly with Christ in that breaking of bread. All that we are
as a parish must be brought to our Mass, so that we can
celebrate authentically who we are within our parish
community.

Stage Seven — Recognition ‘They recognised Christ in the
breaking of bread’. So it is for us — but do we see Christ at this
moment? What do we take from the Mass to our partners on
this journey?

Stage Eight — Action
the disciples rushed back to Jerusalem to tell the others what
they now knew as fact. When we leave our celebration of the

As Christ disappeared from their sight

Mass each week, what do we do, to whom do we go? How can
our celebration of the Mass as the central action of this process
of change allow us to more effectively spread the Gospel
message? This recounting of facts brings the process full cycle
and so we see this part of the process as being not the end, but
the movement to a deeper level of change.

In undertaking this process of change,
rooted in prayer, the Bishop is asking us to
be like ‘the shepherds discerning the will of

the Shepherd, who wants us to remain part | 7 L]Ufm
of him so that we can bear much fruit’ RENEWAL
within our Diocese (cf John 15:1-17). This is 2
our challenge for us to begin to think about
now.




You are Living Stones

We have considered the Bishop’s introduction to the document
‘You are Living Stones’ and the timeline that he has given us for
more collaborative work, and then a reflection on change as a
concept rooted in the bible and in prayer, utilising the Road to
Emmaus story as a vehicle for understanding this change. We
recognise that this whole process, stemming from the Diocesan
Assembly in 2003, is a time of grace for us in the Church of
Nottingham, and in our particular parish of Ss Peter and Paul.
We are invited, to grasp the change, and not to see it as
something to be feared or resisted. In doing so we understand
this is done in prayer; in union with God and with the parishes
of our deanery and diocese.

The second section of ‘You are Living Stones’ goes on to

examine in detail the reality of the situation in our diocese as it

is affected by priests. The Bishop gives us some statistics:

e There are 108 parishes in our diocese

e There are 90 parish priests

e There are 94 diocesan priests working in our diocese,
although some of these are sick

e There are a further 34 retired diocesan priests, some within
our diocese and some retired further afield

e The diocese is blessed to have some parishes — about 10 -
which are ministered to by priests from other dioceses, or
priests who are members of religious orders, etc.

e There are 11 students (including Deacon Simon) training for
the priesthood

e We are blessed with 43 permanent deacons (although some
are retired) and a further five in formation

Of the 94 active diocesan priests, their age-profile is:

75+ 12
65-74 24
55-64 28
45-54 22
35-44 8
25-34 0

Canon Law asks parish priests to tender their resignation to the
Bishop when they are 75, although he doesn’t have to accept
this; the oldest parish priest in our diocese is 93 years old. On
the other hand, some priests may retire earlier, due to ill health,
etc.

Projections for the numbers of active diocesan priests over the
next 14 years, up to 2025, range from possibly 60 (if all present
priests continue until they are 75 and there is one ordination
each year) down to 32 (all priests retiring at 70 and no further
ordinations). Of course, it's impossible to accurately predict the
future, but what seems certain is that there will be a diminution
of active diocesan priests within our diocese, and it will probably
be quite a dramatic reduction.

The Bishop reminds us of the words of Blessed John Henry
Newman, that each one of us is called to live out ‘some definite
service’ within our Church. Each of us has a vocation, a ‘calling

out of, and this might be a calling out of our lives, our
Although this is a
challenge, it is also a source of joy, as we are responding to the

communities, out of our comfort-zones.

Word of God, and fulfilling that person which God is calling us to
be.

We are called, each one of us, to develop a ‘culture of vocation’
within our parish, and within our wider church. This
discernment of vocation has to be undertaken on the individual
level, since no one can tell another person what his or her
vocation might be. We need to understand the tools which help
with the discernment process, fundamentally prayer. It is only
through prayer that we can hear the voice of God, calling each
one of us. We can ask ourselves the question: ‘What is the
vocation of our parish community?’, or ‘How do we bring Christ
to the world? As we begin to ponder, we might also ask
ourselves how we might encourage men to put themselves
forward for priestly ministry? This is not the only vocation, and
within the parish there are many ways in which each of us can
find a vocation within the community. However, the priestly
vocation is a particular calling from God, to set the individual
man aside within his community, to sustain the Eucharistic
community through the celebration of Mass and the other
sacraments. For that reason, the vocation to ordained ministry
is uniquely empowered through the sacrament of Holy Orders.

Let us pray for more priests!

At this stage we must also remember that our diocese has been
richly blessed with permanent deacons; a particular ministry of
compassion and charity within the community within which the
deacon lives and works. This ministry is expressed through their
proclamation of the Word of God within the assembly, and then
their pastoral care of those who form the wider community
within the parish. It is an ‘outward looking ministry’ through
which the Church proclaims the Kingdom to all people.

The deacons who have been ordained for our diocese have all
come from particular parishes, and usually continue to minister
within that parish; however, they are ordained for the service of
the Church as a whole, and so are a blessing on the Diocese, and
not just their individual parish. Their role will not become one
of ‘parochial administrator’, even when there might be a
shortage of parish priests, and it is not envisaged that deacons
will ever replace the local priests. There will always be a parish
priest for each parish, even if that priest is not resident within
the parish. Through their long knowledge of and involvement
with the parish, deacons can often assist the parish priest who

serves the community. By having a Bl S
freedom from this parochial responsibility, @
the deacon is able to exercise his proper
ministry of charity.
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deacons!




You are Living Stones

We are beginning to think, as the Bishop asks, about the future
of our Church here in the Diocese of Nottingham. We have
considered the background to this process, the way that it has
grown out of the Diocesan Assembly in 2003, and must be
rooted in prayer, and we have appreciated the timeline laid out,
from now until early 2013. We have also considered the
theology of change, using the story of the Road to Emmaus as a
model for this change, and then assessed our priestly resources,
both now and into the future. We will now look at the final
section, and consider how we move from consideration of the

document to its implementation.

The Consultation Process

‘The key components for facilitating change in the structure of a

parish community are prayer, vision, and leadership’. We are to

embrace these three aspects of working as we consider how we

begin this conversation, thinking about, amongst others:

e that the Body of Christ is organic, and so change is a natural
part of the Church

e this consultation, as with everything in the Church, must be
rooted in prayer

e the diocese is a united whole, and so we, as a single parish,
can’t consider our position in isolation from the rest of the
diocese

e we, as the Parish of Ss Peter and Paul, have gifts to offer to
other communities, as well as needs that can be met by
other parishes

e since competent leadership is a vital building block of the
Church, we must consider how clergy, religious and lay
leaders are formed and trained in the future

As we consider the death and resurrection cycle of Christ’s life,

so we can see a reflection in the growth and diminishment,

change and transformation aspects of our Church.

Our Mission as a Church in the Diocese

Within our diocese we have a united mission, brought together

by our common baptism and living faith in Jesus Christ, to serve

the proclamation of the Gospel wherever we may be. However,

that single mission has many facets, and these are reflected in

the many and various parishes, chaplaincies, schools and

communities which make up our diocese. Through our mission

we allow others to share in the faith we have in Jesus Christ, and

to strengthen the faith they might have; this in turn allows us to

grow in holiness in the Spirit. The Diocesan Assembly gave us

four objectives for our Church of Nottingham:

e Celebrating and strengthening our unity

e Transforming our words and our lives to demonstrate that
the Kingdom of God is at hand

e Remembering that the Church is not here to serve herself,
but to serve God and the world

e Evangelisation of those who have not embraced the Gospel,
using effective means, appropriate to our own era, while
always respecting those whom we serve

Within this mission we must always remember that, although

our parish is part of the familiar structure of the diocese, we are

also blessed with St Hugh’s Primary School and Ss Peter and
Paul High School, the University of Lincoln Chaplaincy, the
Chaplaincy at Morton Hall Detention Centre, and (within the
city) another primary school, the hospital and the prison. All of
these communities compliment the parish structure, and form
part of both the mission of the Church, and her outreach to
bring the Gospel to all those who might hear it.

From Co-Operation to Implementation

When we consider how we might move forward with this
process, the Bishop asks us to be ‘mission driven’ and not
‘survival driven’. This recognises the uniqueness of each
situation, the power of the Holy Spirit at work in that situation,
and the creativity and pooling of talents and resources to help
arrive at the right answer for the future of that particular
situation. The Bishop is not trying to give us a blueprint for our
future, rather he is asking us to take control of our own future,
and to think together what could work best for our own parish
within the structure of our own deanery. We are then invited to
take the following steps to assist our journey:

e Review our parish activities — ensuring that the pastoral care
of the people of the parish is the basis for decision making

e Provide effective leadership — with support from all levels of
the diocese

e Adequate preparation — following the timeline (published in
the first article, on the First Sunday of Advent)

e Inform the Parish — a good flow of information (in both
directions) is vital to the success of this consultation, so that
all parties not only know, but understand, what is happening

e Collaborate — all involved (ie every member of the parish
and community) must have a stake in this process, to gain
ownership of it

e Stick to time — we need to stick to our established timeline,
moving steadily

e Prepare for difficulties — care must be taken to avoid anxiety
and distress, which will be felt by some. Compassion must
be our watchword

e Root everything in prayer

e Audit our resources — so that we both know what we have,
and how best it might be utilised

Implementation

The Bishop is the chief shepherd of our diocese and so all this
work is undertaken in his name, and it is he who ultimately will
give his permission, and his blessing, to any changes or new
initiatives. Deans — here in Lincoln Canon Colin Taylor at Our
Lady’s — will be responsible in the local area
for helping to manage change, and for
providing a conduit for communication. Be
aware that our deanery itself might change!
Throughout all this process we will be able
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to speak in the wider conversation. In
prayer we will be able to accept the
decisions that the Bishop finally makes for
our parish and community, ensuring always

that the pastoral care of souls is paramount.




